Fountaindale School Improvement Plan Overview 2024-25

Post 16

Leadership and Behaviour and Attitudes

Management To exist as a beacon of learning

that promotes a sense of
belonging, ambition and pride for
all that is shared across the SEND
community.

J

To ensure the voice of pupils and
families are central to all school
development. To be a champion of
the voice of all families.

To apply inspirational,
visionary and exceptionally
strong leadership at all levels.

Subject leaders’ knowledge

Pupil Premium is used
effectively in targeting the
most vulnerable pupils in
school and supporting them to
make progress

A comprehensive suite of
accredited courses
relevant to the needs of
the learners is available

Staff are confident when
dealing with behaviours of
concern

Curriculum Teaching
assistants are confident in
subject knowledge

All Post 16 learners are
prepared for their next
steps in life, education,
training

Develop a trauma informed
approach across school by all
staff

The Academy Council is fully
aware of the developments
and direction that the school
is taking. They insist on the
gst outcomes for all

School has an informed
understanding important
issues that the school
community faces, including
vested parties from our
families, staff and linked
professionals.

Staff feel supported in
school from the Positive
Relationships team. Staff
use child led voice from
student council to make
effective change, according
to the needs of the cohorts.

All Post 16 learners have
completed a full programme
of visits to local areas and
amenities

Fountaindale

A SPECIAL SCHOOL

To demonstrate exceptional teaching
across the curriculum in order to
prepare pupils for their next stages
in life whilst being fun and enjoyable
for all

Upskill staff in the
teaching and delivery
of mathematical
teaching

Reading & Phonics

Curriculum Development

Quality of Teaching &
Learning training to be
provided for sensory
learner staff members,
linking to the new Pre-
formal Curriculum
Document.

Personal Development

To ensure we use a child centred
approach that is personalised to
each child and offers a school
environment that is vibrant and
rich in opportunities

0 support class teams |
school to upskill their
knowledge and
understanding of the
students in their class.

To offer enriching
opportunities in the wider
community.

o further develop our
Personal Development

offer, for all pathways.

To develop the personal

development teamin

school, to share ideas
across school.

To develop the school’s careers
in house offer, to best prepare
our young people and their
families about life beyond
Fountaindale school.

To be a leading light in the area of
EYFS SEND provision. To be a
community provision for parents
whose pre-school children have
significant additional needs

For the EY lead to
complete the NPQ
(Early Years Leader)
qualification and the
Early Years
Apprentice to
complete the Level 3

To have a newly
revised Early Years
Curriculum that is

tailored to the needs
of our youngest
pupils.




